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INTERVIEW WITH PRESIDENT FELDMAN
Practitioners' News- President
Feldman, you came to Nova University
last July. In the seven months since you
came, has the experience measured up
to what you expected of it?
Feldman- It has exceeded my expectations
in so many ways. The financial support
that the board and the community have
personally given has been remarkable for
an institution of this size. The landscaping
of the campus came almost entirely from
donations from people whom I barely
knew. We very recently got a pledge of
$2 million. I just asked for help, and they
stepped up and helped us, with $200,000
from the Sun-Sentinel for the Psychology
Building, another donor paid for the Fraser
Building, and it just goes on and on.
There seems to be no end to people we
seem to be able to meet with that are
supportive of Nova. The nature and
generosity of the people have meant that
the having to go out and scratch for
support has made it much easier than I had
anticipated. So that part has been very
positive.
PN- You have had an excellent record
for fund raising in the past, and I'm
sure that part of that success comes
from your skill as a fund-raiser.
Feldman- Let's assume that I'm reasonably good at it, although you can be the
best fund-raiser in the world, but if people
are not receptive to you, it's like pulling
teeth. Here, the audience is highly
receptive, the events that I can go to are
already in place, and so I go to an event
almost every night. The support staff and
certainly the faculty have been very
impressive. The faculty at CAE is
creative. They're very innovative, always
initiating and bringing forth new ideas.
PN- Last summer at the summer
institute, you gave a portion of the
keynote address. One of the things you
said there was that you did not intend to
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example, improving the quality of the
library, so that your students in PHE can be
getting better information about how to use
the library in a distance learning situation,
from Seattle or Vermont, for example. We
have an application for a grant in the works
that we are reasonably optimistic that we ' II
get, which would allow us to have more
technology for distance-learning. I've made
that my top priority for getting grants. That
does not mean we' II get it, but does show
what we think is important.
PN- How do the landscaping and other
cosmetic changes you mentioned before
fit into the overall picture of making
Nova a better place for students to study?

President Stephen Feldman

totally revamp and change the formula
here at Nova that has worked so
successfully in the past. Rather, your
intention was to bring the university to
new levels of sophistication. Could you
expand on that a little, please?
Feldman- Let me start by saying that the
president does not determine curriculum.
The faculty determines curriculum. What
my job is, is to provide the resources, the
infrastructure, and the technology to
accomplish such specific things as, for
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Feldman- Landscaping helps in that it fits
into my goal of bringing the quality of the
infrastructure up to a level where it parallels
the quality of the educational enterprise.
What I mean by that is, for example, when
the really good students we bring here to
see the campus really do see the campus for
the first time, they have had to see modules
before, where I think they should be seeing
real buildings. It affects their morale, and
when we are trying to get a student to come
here, if they and their parents see an
impressive campus, it makes them want to
come here. It certainly helps fund raising .
Just the other day, a group like those
accreditation teams that come in was on
campus, and being impressed with what we
are doing made them more receptive to
lending support to the university.
When we got the legislature in Connecticut to upgrade from college to university status, it had the same effect, making it
easier to attract the better students and
faculty. At first when we did that, people
cynically said, "Well, what are you really
changing?" But three years later, they forgot
they were ever a college. It became easier
to get a grant, and it became easier to
engage in fund raising. Initially, you don't
really change the product, you change the
package. Ultimately, it also changes the
product, because you get better people to
come there.
Continued on page 2

INTERVIEW WITH
PRESIDENT FELDMAN
Continued from page 1

PN- How do you see the relative
strengths and weaknesses of Nova's
position as it is today as compared with
where it eventually wants to be?
Feldman- We are clearly unique in what
we try. Many things Nova does are not
done other places, and that is clearly a
strength. We have recruited a very capable
faculty, dedicated and solid. We are doing
a good job with the students. When we see
how the students are doing, that is a strong
point. I think that the areas where we need
most work are in the infrastructure I have
been talking about. We need new buildings. We have fantastic people in modules. That should not be. I am committed
to making the institution user friendly.
CAE already happens to be user friendly,
and most of the institution is, but we can't
have things like people standing in line to
register, buy books, tickets, or be cut off
when talking to financial aid. There is no
reason in the world that those things
shouldn't run smoothly. I think many are
already doing a good job, but I want to
- ~make it even better. It is very _iip_portant to
me that the entire university be user
friendly.
PN- You came to Nova from Western
Connecticut. How do you see the
differences in environment affecting
what you do here as president as
opposed to what you did while you were
there?
Feldman- That was a public university.
The biggest difference was that I spent a
great deal more time lobbying the legislature, in union negotiations, and so forth,
whereas here I'm more involved in fund
raising and working with service issues. In
a state university, service issues are not so
important, because price is an attraction.
The goal is to get as many people as
possible as cheaply as possible. Then,
once you achieve an attractive price level,
as long as you offer a degree with integrity, you will attract students. Here, we are
looking for quality, as opposed to price. I
really feel more at home in an environment
like this one.
In this institution, the money comes
when you have students, so we have to
make the place attractive in order to bring
in the students. In a state university, the
money doesn't come from the students. It
comes from the legislature.
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PN- Do you think you are more
effective in this kind of environment as
compared with a state university
environment?
Feldman- Effectiveness is a difficult term,
because effectiveness is measured in such
different ways. At Western Connecticut,
effectiveness could be measured by how
good the relationship is with the legislature. During the almost eleven years I
was there, there was one governor. A
measure of how effective I was is seen by
the fact that that governor came down
here for my inauguration at Nova. That
was how close we were. But that was my
job, to be close to the governor. Now I
have no need to be particularly close to
the governor here. Yes, I do go to
Tallahassee once in a while, but that is
not my primary job.

people on campus, so that when they go
back home, and somebody says, "Oh,
that's just a mail order school," they'll
reply, "What do you mean? They have a
beautiful campus." If you have people
going back and forth talking about that, it
really will have an impact. I speak to
Rotary Clubs, chambers of commerce,
bank groups, whoever will listen. I am
frequently out speaking, and I try to get the
word across to large groups. Press
coverage that we get while fund raising
helps a lot. Television doesn't help that
much. They see an image, but they don't
see much. The newspapers have covered a
lot about Nova. I'm going to guess a
million readers got to know about Nova
from those two articles they ran. .When
you go about trying to change an image,
it's a long, hard' struggle.

PN- You have been reported to have
stated that to come here means that
you will have greater freedom of
choice than you had in Connecticut.
Would you elaborate a little on that for
me, please?

PN- Do you feel that making a good,
quality, traditional program, in addition
to the more nontraditional approaches
Nova has become known for, will also
help that image?

Feldman- If we wanted to start a program
tomorrow morning, for example, our only
real limitation is "Can we afford it?"
whereas in a public institution; you can't
do that. You are bound by the Board of
Regents and by many other people
reviewing the programs. If the state
legislators decide they don't want the
program, you aren't going to have it, no
matter how profitable it may be.
PN- During the early days, Nova
struggled some, and in some circles,
there is still a little of the old image that
lingers. What can be done to dispel
that outdated image?
Feldman- One could argue that all one
has to do to convert people is to offer a
quality product and everyone will know
about it, but that's not really true. It's not
automatic. It is true over a couple of
hundred years, but that's a long time.
That's one reason you don't want people
to feel that you are operating out of a post
office box.
That's another reason why I felt that
an attractive campus is very important.
Whether it is accrediting agencies, press
corps, or students, if they see an impressive campus, without saying a word, it
changes their attitude.
Another thing I'm committed to is
spreading the word. I speak with regularity, and I want to bring some of those
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Feldman- Without question. We already
have some of those. I don't have to create
them. The law school and the institute of
speech and hearing, for example. Those
two help a lot. Another thing that helps a.
lot is the number of principals and superintendents of schools that are Nova graduates. That is good, hard evidence of the
quality program we have here.
Also, press releases help a lot. You
have to get tag lines. You know, lines that
can be quoted. You learn that as a speaker.
My newest quotable line is, "More
children in the United States are studying
and learning in school districts headed by
Nova alums than by any other university in
this country." One line, but it says a lot.
Universities don't really educate people for
success so much as attract the right kind of
student who will be successful.
Schools like Harvard or Yale are more
successful because they start out with the
more successful people, but there are many
institutions that offer just a good an
education, especially on the undergraduate
level. Many of the the world famous
people who teach there don't ever teach
anyone on the undergraduate level at all.
PN- In what areas should Nova provide
a more traditional approach, to supplement the nontraditional ones it has
become known for?
Feldman- I think that the undergraduate
level has the most potential for growth,
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percentage-wise, in the university. We
have 800 full-time day students in the
undergraduate school. Then we have
another 700 or 800 full-time evening
students, and then, of course, we have a lot
of part-timers. I think there's room for us
to be a great small college, probably with
around 1200 students, or about 50 percent
more than what we have right now. I
think we can achieve this within four to
five years, and then build an elite, small,
private university of around 1200, which
seems to be the critical mass you need to
really offer a variety of programs. That
would be my goal.

PN- In order to develop that elite
undergraduate school, you would have
to be quite restrictive in the admittance
policies, wouldn't you?
Feldman- We already do that. In the law
school, we have thirteen applicants for
each seat in the law school. In psychology, we have ten applicants for each seat,
so we're already restrictive. In undergraduate school, we are also restrictive,
but not to the same extent. We are still
doing okay. Once we achieve the right
number, the next thing to do is to up the
quality.

PN- How do you see Nova responding to
changes in society over the next twentyfive years?
Feldman- Certainly the ethnic mix of the
United States will change. The things that
people want to study throughout history
change. In England, for example, they
didn't have business schools until about
twenty-five years ago. They just didn't
have them, whereas in this country, we've
had them for quite a while, but they
weren't always difficult to get into. Now,
that's a fairly hot area. It didn't used to be
that hard to get into the Wharton School of
Business. Now, it's very difficult.
To get into a law school twenty-five
years ago, all you had to do was to
graduate from undergraduate school and
have the money. We have to be able to
change with the marketplace, or we are
left far behind.
It's hard to predict what direction in
which the changes will take place, but one
I can say is health care. We should be
taking a hard look at health care, because
that is the kind of thing that is clearly
where the market is going right now.
The other thing is that we have to
learn to be more productive in higher
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education in general. People will not
continue to spend more and more money
on higher education. In 1962, the average
American would have to work 129 days in
order to send a child to Colgate, according
to the U.S . News and World Report.
Today, the average American would have
to work 258 days in order to do it. The
cost of private education has almost
doubled. That's after taking into account
wage increases. That's doubled beyond
the inflation rate. That's nuts. It cannot
continue.

PN- What do you think will happen on
the international scene?
Feldman- The whole world is becoming
more global, and we must become more
global, as well. No question. We will
have to provide education in the international arena in the future. Absolutely.

PN- How important would you say that
it is to have the Miami Dolphins here on
the Nova campus?
Feldman- In and of itself it's not that
important. It's not an educational breakthrough. What it is is symbolic. It's not
costing us anything. We're not making
very much, but it's certainly not costing us
anything. It's entertainment. What people
do is go over and watch the Miami
Dolphins. To have a major recreational
attraction on campus is, number one, good
for students. Secondly, every time
someone mentions that they are going over
to Nova University to watch the Miami
Dolphins, it's free publicity for us. Each
time it's mentioned, in the newspaper, or
whatever, it's worth a couple of hundred
dollars. It's almost subliminal. People
hear Nova, and Nova, and Nova, and they
think, "That's the place to go."

PN- They used to be at St. Thomas,
didn't they? I wonder why they decided
to move.
Feldman- They were there, but their
facilities were getting old, and they were
seriously thinking of moving before. A
member of our board of trustees had been
close to a number of the Dolphins, and
through his relationship with those
Dolphin players, he got through to the
general manager, and then got him
interested in the possibility. This series of
discussions was really begun under Dr.
Fischler. Then I came on board and
continued with them.
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PN- How did St. Thomas view this
move?
Feldman- You know, after you've had
something for twenty-five years, from
their standpoint, they had their building
paid for, as we will have it paid for. They
have their building free and clear. They
have to renovate it, but it was an opportunity to pick up a building for just the cost
of renovating it. Plus, they have had all
those years of people associating the
Dolphins with St. Thomas. After twenty
or thirty years, it doesn 't have the same
value. To some extent, that's the value of
moving.
What is old hat to them is brand new
to us, very helpful to us, and they get a
building out of it. It's a win, win, win
situation. I think it's good for the Dolphins, it's certain good for Nova, and I
think it ' s good for St. Thomas, as well.

PN- Does your family enjoy living in
South Florida?
Feldman- They love it. You know, here,
everybody is talking about what a cold day
this is. But my family can't believe how
warm this is. There are so many nice
places to go and eat and have fun . The
lifestyle is very , very accommodating.
PN- Do you worry about the high rate
of crime, the level of AIDS, or the drug
problem here, which is higher than the
national average?
Feldman- No fear at all. Of course, I
worry about it societally, but my daughter
is seventeen and going off to college next
year. My son is eight, and they both go to
the University School at Nova. That is a
first-rate school, where there are no drug
problems, no violence, and so we are very
much at ease about where they are right
now.

PN- I have here a copy of the last
newsletter we put out. I would like to
know if there is anything you think
would be good to put in that may not
already be there, or to change or modify
in some way.
Feldman- I have been very well impressed
by it, but couldn't say that I have any
particular suggestions to make about it.
Just keep up the good work.
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NEW PROGRAM
DEVELOPMENTS

Eugene S. Wilson"Only the curious will learn and only
the resolute overcome the obstacles to
learning. The quest quotient has
always excited me more than the
intelligence quotient."

Robert Frost"Education is the ability to listen to
almost anything without losing your
temper or your self-confidence."
Henry Ford"lf you think you can do a thing, or
think that you can't do a thing, you 're
right."
B.F. Skinner"Education is what survives when
what has been learned has been
forgotten."

FROM PETER
MCWILLIAMS 1S
BOOK,
LIFE 101 ...
"The best comparison between
effectiveness and efficiency we've
heard is this: Efficiency is getting the
job done right. Effectiveness is getting
the right job done."
"Here is the truth about making a plan:
It never works. (Not in the way you
plan it, that is.) If, however, you make
a plan, the chances of getting what you
want significantly increase."
"The idea that Life is take, take, take
(learn, learn, learn) needs to be
balanced with the idea that Life is also
giving (teaching). Receiving and
giving-learning and teaching-are
two aspects of a single flow , not
unlike breathing in (receiving) and
breathing out (giving). One cannot
take place without the other."
PHENewsletter

Health Care Education and Computing and Information Technology Specializations come of age. Graduate Certificate
Program under consideration.
Innovation is bringing two new
program specializations to Programs for
Higher Education. As of January 1993, the
Ed.D. degree with a specialization in
Computing and Information Technology is
being offered, administered by PHE in
conjunction with the Nova University
Center for Computer and Information
Sciences (CCIS). In addition, a Health
Care Education Specialization task force,
the Program's Directors' Team, and the
PHE administration have also studied and
recommended that PHE offer a health care
education specialization to be implemented
for the 1993-1994 academic year.
Students taking the Computing and
Information Technology (CIT) Ed.D.
specialization should be postsecondary
professionals with earned master's degrees,
who teach and work with computers and/or
have responsibilities for processing and
managing information at their organizations or institutions. Six core seminars and
four specialization seminars, including two
developed online, in addition to two
summer institutes and four online
practicums are required to earn the CIT
designation. · The six core seminars are
Curriculum and Program Planning,
Governance and Management, Human
Resources Development, Leadership,
Research Methodology, and Societal
Factors Affecting Education.
Specialization seminars include
Assessment of Emerging Technologies,
Database Management Systems, Management of Technology, and Computer
Information. For more information on the
computer and information technology
specialization, call (800) 541-6682,
Ext. 7385, in the United States,
(800) 554-6682, Ext. 7385, in Canada, or
(305) 475-7385.
A search is currently under way for a
full-time program professor for the PHE
central office who will coordinate the
Health Care Education curriculum.
Individuals qualifying for this specialization will be first admitted starting with the
fall 1993 term. The first Health Care
Education specialization seminar (HCE
8001) will be taught at the 1994 PHE
Summer Institute.
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The Health Care Education specialization is intended for the professional
development of educational practitioners
regularly employed in health care education roles in such settings as hospitals,
schools of nursing or allied health,
colleges and universities, vocational/
technical institutions, government agencies, the military, business, or industry.
The health care education specialization is
intended to meet the needs of the health
care academic community, as well as those
who are involved in the education and
training of practitioners already in the
field.
Persons serving as educational
program administrators, curriculum
specialists, faculty, trainers, human
resources development staff, health
promotion, or consumer health education
personnel should benefit from completing
the Ed.D. specialization in Health Care
Education. It should be noted that the
program is not for care givers, but rather
for those involved in the training, education, or staff development of care givers,
patients, or members of the general public.
For more information on the health care
specialization, call (800) 541-6682,
Ext. 7380, in the United States,
(800) 554-6682, Ext. 7380, in Canada, or
(305) 475-7380.

WITHDRAWAL POLICY
General Provisions on Withdrawal
If a student fails to register, or pay
tuition, for a particular term, the central
office staff will administratively withdraw
the student as of the first day of that term,
after making a reasonable effort to contact
the student with a request for registration
or payment. Withdrawal for a period does
not suspend "time limit for completion"
requirements. (See seven-year time limit
requirement under Graduation Requirements in the PHE catalog.)
Withdrawal from Program;
No Intention to Return
Voluntary requests to withdraw
completely from the program should be
made in writing to the director, with a
copy sent to the cluster coordinator. This
Continued on page 6
SplingJ()()3

CONGRATULATIONS TO THE 27 PHE GRADUATES BETWEEN
SEPTEMBER 1992 AND JANUARY 1993!

SEPTEMBER
Steven Dowd

Chicago

Adult Education

Christine Ferguson

Phoenix

Higher Education

Georgina Kranitz

Phoenix

Higher Education

Kathleen Talbot

Dallas

Higher Education

Nancy Thomas

Tampa

Higher Education

Sharon Wahl

Bay Area

Higher Education

Chris Ypsilanti

South Florida

Higher Education

Lois Crumpler

]),alias

Higher Education
Adult Education

OCTOBER
Andrew Marafino

Hampton

Alexander My

Orange County

Voe. Tech. Education

Carmine Ruocco

West Florida

Higher Education

R. Andrew Niesiobedzki

Tampa

Higher Education

Susan Ochsner

Dallas

Higher Education

NOVEMBER

DECEMBER
Higher Education

Dorothy Bowen

Massachusetts

Elizabeth Cooper

International

Higher Education

Donald Eaton

Springfield

Higher Education

Kenneth McNutt

Chicago

Higher Education

Delia Palermo

Tampa

Higher Education

Carol Rookstool

Orange County

Higher Education

Lisbeth Ceaser

Orange County

Higher Education

'

JANUARY 1993
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Linda Huy

Orange County

Higher Education

Susan Van Boven

Phoenix

Higher Education

David L. Cook

Tampa

Higher Education

Michael Cupples

West Florida

Voe. Tech. Education
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FACULTY IN THE NEWS
INDIVIDUALIZED
RESEARCH
LEARNING ACTIVITY
PACKAGES
by Phil Woo(f
PHE is now developing a series
of individualized learning activity
packages (LAPs) to be used by
students as concise and relevant
resources of information for
practicum and MARP development.
The idea for these resources was
proposed a few years ago, but it
wasn't until recently that the project
took shape. The topics currently
being developed into LAPs are those
that are crucial for students to know
and use in scholarly documents. The
acquisition of this knowledge, and
subsequent use of the information, is
the primary objective.
The project coordinator is Dr.
Phil Woolf, who is working closely
with Dr. Don Busche in developing
the LAP on Questionnaire Design and
Administration, with Dr. Nancy
Gadbow, who is developing packages
on Qualitative Research and Literature Reviews in Higher Adult
Education, and with Dr. Grady
Grizzle, who is developing the LAP
on Inferential Statistics. The format
of the LAPs will provide a preassessment of information, overview
text about the topic, student activities
that will enhance the practical aspects
of the topics, post-assessment
questions, and reference information.
Students will be able to use these
resources at any time, and at their
own pace.
The goal of the coordinator and
development committee is to have
these resources published and
available to students by the 1993
Summer Institute. Information
concerning the distribution of the
learning activity packages will also be
given at that time. An additional goal
is to develop other learning activity
packages in the future that will further
enhance the instructional delivery
PHE provides to doctoral students.
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Dr. Peter K. Mills, Associate
Director of the Programs for Higher
Education, was recently selected to serve
as a chair of one of the twelve subcommittees of the University-wide steering
committee of central administrators,
faculty, and staff charged with making the
Nova University Self-Study Report for-the
Southern Association of Colleges and
Schools (SACS). Authorities will visit the
Nova campus in the spring of 1995.
Mills's subcommittee will deal with the
Educational Program-Graduate and
Continuing Education.
Dr. Warren H. Groff spoke at the
Printing Technology Research Institute in
Taipei, Taiwan on, March 11, 1993. His

topics were "Occupational Analysis: Now
and Future Work," and "Curriculum
Development: Skilled Worker Training in
the United States."
The Printing Technology Research
Institute is a nonprofit organization supported by the Taiwan Printing Industry
Association and the Bureau of Industry,
Republic of China. The general manager is
Yng-Chien Sheu, a doctoral student in the
Programs for Higher Education.
Groff will also help doctoral students in
Taiwan and in Korea. Niann Chung Tsai,
one of Groff' s advisees, is working on a
major applied research project entitled "A
Strategic Plan for Nontraditional, Offcampus, Bachelor's Degree Completion
Programs at the World College of Journalism and Communications." (Mills, Groff,
and Tsai discuss Ts:aif s proposal. See picture
opposite page.)

WITHDRAWAL POLICY
Continued from page 4

request should specify the date and term in
which the withdrawal is effective. Students are encouraged to explain the reason
for the request and program-related
problems, if any, which led to the decision.

Withdrawal from Term; Intention to
Re-register
Students occasionally have personal,
professional, or health reasons for withdrawing, or stopping out, for a term. Such
requests should be made in writing to the
director, with a copy to the cluster
coordinator. The reason for the withdrawal should be explained and the
planned date and term of reentry stated.
The central office acknowledgement of
this request will include a "Reinstatement
Request," and an "Action Form," including instructions regarding the reinstatement process. (See Reinstatement
section.) Students in "stop-out" status are
not eligible for academic services from
program faculty and staff, and may not
have grades posted to their records, except
for changes of "Incomplete" grades earned
in seminars. They will continue to receive
the "Practitioner's News," revised
publications such as the practicum and
MARP guides, and the "Policies and
Procedures" manual and "Student Handbook." Students who stop out for more
than one term may be subject to financial
aid penalties, such as requests for loan
repayment.
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Withdrawal from Seminar; Intention to
Remain Enrolled for Term
Students may have legitimate reasons to
request withdrawal from a core or specialization seminar or be advised to do so by the
national lecturer. Such students may wish to
remain enrolled in the program in order to
accomplish other work, such as practicums, a
summer institute, or the comprehensive
exam. A request to withdraw from a
seminar should be made in writing to the
director, with a copy to the cluster coordinator, and should state the desire to remain
enrolled for the term in question. The
registration for the term will be changed to
drop the particular seminar and add "PRA
8070 Practicum Services," or "PRA 8090
MARP Services," as appropriate.
Students may withdraw from a seminar,
without academic penalty, at any time prior
to the final class meeting; they may not
withdraw after the last class session and just
before seminar grades are issued. (If
students withdraw during the refund period,
that is, prior to the last class meeting, [see
Refunds, under Tuition and Fees], no
notation regarding the dropped class will
appear on their transcript.) Following the
final meeting, since no official withdrawal is
possible, students will receive whatever
grade they have earned in the seminar, as
determined by the national lecturer.
Plans for re-registration for the dropped
seminar should be discussed with the cluster
coordinator.
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THIRTY-TWO MARP PROPOSALS HAVE
-BEEN APPROVED SINCE THE BEGINNING
OF SEPTEMBER.
CONGRATULATIONS TD ALL!
Student

Splingl<J<J3

Cluster

Approval Date

Lois Miller

Orange County

Polly Schultz

Philadelphia

9-8-92
9-14-92

Kenneth McNutt

Chicago

9-14-92

Peter Dillman

International

Margit Giles

Greenwood

9-15-92
9-16-92

Laurice Jennings

Tampa

9-21-92

Gail Christiansen

Hampton

9-21-92

Maria Diaz

Dallas

9-30-92

Jo Roper

Greenwood

10-1-92

Francis Stanley
Betsy Cabitat-Segal

Hampton

10-9-92

Chicago

10-12-92

Theodore Switzer

International

10-13-92

Debra Hay

Tampa

10-14-92

Gordon Springate

Calgary

10-28-92

John Barranti

Smith Florida

11-10-92

George Casely

Hampton

Marta Ferguson

South Florida

11-10-92
11-11-92

Vijay Malhotra

Orange County

11-23-92

Steven Current

Tampa

11-23-92

William Bowles

Philadelphia

12-4-92

Anita Mitzner

International

12-22-92

Cora Gwin

International
International

12-23-92

Robert Hart
Virginia Packwood

South Florida

12-28-92

Louis Johnson

South Florida

1-7-93

Suzanne Malloy

1-13-93

Francis Ploener

Bay Area
South Florida

Sarah Simpson-Ussery

Massachusetts

1-20-93

John Conklin
Christopher Grimm

Massachusetts
Bay Area

1-21-93

William Messier

South Florida

2-4-93

Robert Yapsuga

Philadelphia

2-10-93

7

12-28-92

1-13-93

1-22-93
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DIRECTOR'S TEAM MEETING HIGHLIGHTS
FEBRUARY 6 AND 7, 1993

the PHE community in e-mail and the
ability to communicate through
telecommunications; and

by Peter K. Mills

5. Assisting students to educate local
institutions on PHE's mission, and
providing marketing tools available to
students.

Canadian Literature Project: Tom
Snell, a member of the Calgary
Cluster, has done a practicum project
on the availability of Canadian
textbooks that would be suitable as
alternate texts, or supplementary
reading, for PHE's core seminars.
The results are surprising. After
contacting Canadian publishers and
the major universities with doctoral
programs in education, he has found
that U.S. texts are used, and that
publishers find the market niche too
small to warrant the investment.
Journal articles are available, together
with government reports.
Syracuse University Electronic
Network and Journal: Nova
University's PHE program has
secured the AEDNET electronic
network and NEW HORIZONS
electronic journal in adult education
from Syracuse University after
submitting a proposal written by Peter
K. Mills and Beth Poliner. Syracuse
is cutting back its emphasis on adult
education, and is eliminating its adult
education doctoral program.
New Specializations: The Director's
Team received reports on the introduction of two new specializations in
PHE. Effective with the new catalog
for 1993-94, specializations in
Computing and Information Technology and Health Care Education will
be added. Please read the separate
article in this newsletter for further
information.
•

Withdrawal Policy: A revised
withdrawal policy was approved.
This revision acknowledges that
students may wish to withdraw from a
seminar, but remain enrolled for the
term, so as to accomplish other work.
Walter Newport presented the results
of his practicum project, which
involved calling withdrawn students
who had neither reinstated nor given a
reason for leaving the program. PHE
will be acting on a number of issues
that emerged, and will institutionalize
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the process of following up all
withdrawn students by phone.

•

•

•

Faculty Absence for Illness/Emergency: This issue was discussed by
the core seminar coordinators and
raised at the Director's Team meeting.
The current practice is to try to secure
a faculty substitute before trying to
change the seminar date. Bonnie L.
MacGregor, Graduate Student Council
president, was asked to provide
feedback to the central office after
securing input from the council
regarding preferred alternatives.
Staff Development at Summer
Institute for Core Faculty: Ken
Varcoe, on behalf of the core faculty,
had recommended that core lecturers
be invited to the summer institute a
day early so that they could meet in
large and small group sessions to
discuss instructional and curriculum
issues. This has been accepted as a
good idea. Martin Parks and Maria
Ligas (cooperating with Ken Varcoe)
will develop an agenda for Saturday,
July 31, and Sunday morning, August
1, for the core faculty.
Report from the Graduate Student
Council: Bonnie L. MacGregor,
president of the GSC, referred to the
five goals that the council had
developed at the 1992 Summer
Institute. These goals, which had
been printed in the fall 1992 PHE
newsletter, "Practitioner's News,"
were:
1. Encouraging communication on
concerns between the university (and
PHE) and students;
2. Advocating a consumer-oriented
service attitude toward students,
including appropriate recognition of
faculty, students, and graduates at the
summer institute;
3. Supporting PHE's efforts to
achieve a faculty that is more balanced in both gender and cultural
diversity;
4.

Advocating the involvement of
9

During the Director's Team meeting,
MacGregor stated that she felt progress
had been made in achieving these
goals.

APA Style Sheet for PHE: Peter
Mills and Ross Moreton released a
DRAFf policy on form and style that
was intended to bridge between Nova
graduate program requirements and the
recently adopted APA manual. This
DRAFf has been widely shared
throughout the program. Discussions
will be held and input gathered
regarding this DRAFT from all PHE
faculty groups this spring. The
resultant policy will be issued in April,
1993.
Multi-tech Curriculum Seminar: A
formative evaluation report had been
written at mid-year by Sara Devine,
1992-93 graduate fellow, regarding this
experiment. The evaluation revealed
problems about the delivery of the
course that administrators said they
would address now and consider when
planning any similar options in the
future.
Applied Research Learning Activity
Packages (LAPs): Phil Woolf, project
coordinator, reported that four individualized learning packages would be
available at the 1993 Summer Institute.
They are described in detail in Woolf's
article in this issue of Practitioners'
News. It was suggested that LAPs
might be available on computer disk.
Graduate Certificate Program:
Martin Parks and Peter Mills proposed
an 18-credit certificate program
utilizing, for the most part, existing
PHE seminars. The program, targeted
at potential students who may want
graduate continuing professional
education but do not wish to complete a
full Ed.D. curriculum, would last 15
months. It would require three core
seminars, two specialization seminars,
Continued on page I I
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COMPREHENSIVE
EXAM QUESTION
On Saturday, January 23, 1993, 26
people sat for the comprehensive examination. Of those, 25 passed, and only 1
will need to make another try.

4.

Identify the preferred delivery
system(s) (clusters, regions, or
other types of participant groupings), and discuss in detail your
deliberations leading to your
choice(s).

5.

Name the revised curriculum
(specialization), including brief
descriptions of all new or revised
courses and/or seminars that meet
the future professional development needs of prospective
students in your current PHE
specialization.

6.

Discuss other requirements in
addition to the completion of
courses and seminars, e.g.,
a. Admissions criteria, and
graduation requirements
b. Grading system
c. Show a calendar, (length of
courses/seminars, order of
occurrence, if desirable).

Background

"Advancing the Vision"-the theme
for the 20th Summer Institute-will
undoubtedly remain uppermost in the
minds of all those associated with Nova
University's Programs for Higher Education. In the words of President Feldman,
" ... Nova [University] is well positioned to
continue its expansion into the 21st
century." ("President's Message,"
Programs for Higher Education, 19921993 Catalog, p. ii).
How should PHE be adjusted and
expanded to advance the vision?

7.
Exam Question

You have just accepted an appointment as consultant to the Programs for
Higher Education. The charge from the
director is to submit a series of recommendations appropriate to move the PHE
Program, and your area of specialization,
ahead for the first decade of the twentyfirst century. (The director is providing
you with a copy of the 1992-93 catalog,
and the current PHE mission statement,
which are attached.)
Your responsibilities are to:
1.

2.

3.

State your area of specialization
in the PHE program.
Specify the leadership approach
and the governance process you
will employ throughout the
appointment to assure collaborative participation of involved
stakeholders.
Complete a revised program
mission statement. (See current
statement.)
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Propose an organizational pattern
a. Name administrative
positions (full- and part~
time).
b.

8.

Name faculty positions (fulland part-time).

Add other considerations that you
think are vital to the charge to
"advance the vision" into the
twenty-first century.

You should not give major attention to
the following categories, but discuss them
only to the extent that they are relevant to
statements you are making to address one
of the eight points listed above:
1.

Financial considerations

2.

Student status (withdrawal,
reinstatement, etc.)

3.

Faculty and student organizations

4.

Governance issues

5.

Marketing and promotion.

JO

In other words, you are being asked to
re-design an innovative doctoral program in
education, with emphasis on your specialization, for the twenty-first century. Your
response should be comprehensive and
visionary and should take into account your
sense of the challenges presented and the
professional development needs of the
twenty-first century educator/students in
your specialization who will enroll in the
new PHE. The discussion under each
section should contain the rationale of your
recommendations. Explain why you are
recommending additions, why omissions,
why adjustments. Be sure to support your
decisions, where appropriate, by referring to
the literature. Cite sources.

UNIX SYSTEM FOR
TELECOMMUNICATIONS
Programs for Higher Education encourages its field-based faculty, staff, and
students to avail themselves of the
university's resources and to communicate
with one another via telecommunications
using the Computer Center's UNIX system
on the NOV AV AX computer. This system
enables users to communicate with others in
PHE through e-mail, request university
electronic library services, participate in
electronic classroom course experiences
(when scheduled), and discuss issues in
computer conferences. Through various
external electronic networks, users will also
gain access to practitioners, bulletin boards,
library catalogs, full-text material, and data
bases throughout the country and the world.
Interested persons need an MS-DOScompatible computer, terminal emulation
software (VTl00), and either a 1200 or 2400
baud modem for connection to TYMNET
over their local telephone line. (In some
rural locations a toll call may be necessary to
the nearest TYMNET node.) To be assigned
an account on the UNIX System, interested
persons will need to complete a form,
"Request for UNIX Accounts,' which is
available from the office of the assistant to
the director of PHE. For information about
the system's capabilities, or the answers to
technical questions, call: (800) 541-6682,
(800) 554-6682 from Canada and the
Bahamas), Ext. 7668. After 5:00 PM EST,
press #3 when prompted by the answering
service, and enter extension 7668. Your call
will be transferred to the HELPDESK and
the staff member on duty.
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DIRECTOR 1S TEAM MEETING
Continued orom page 9

and attendance at two summer institutes. Introductory and "capstone" seminars totalling three
credits would be offered at the two institutes, with
a year-long project (not a practicum) also required. The Director's Team gave the go-ahead
for the development of this certificate program,
after raising certain admissions and implementation issues. A program notice will be placed in
the 1993-94 catalog. The new program will
probably begin in spring 1994.

•

•

•

•

Student Survey on Curriculum Integrity: Ken
Varcoe proposed that it was time to solicit student
views of the integrity and coherence of the
curriculum. It was tentatively decided to create a
survey in the next six months, utilizing material
from the faculty of the six core seminars, and to
administer it to the October 1993 comprehensive
exam "class."
Concerns Over Numbers of High Pass Grades
in Some Seminars: This issue was raised and
will be investigated, and the rationale for the
current High Pass, Pass, and Marginal Pass
grading system will be discussed at the faculty
meetings at the 1993 i.nstitute.
Completing the Last Practicum While Engaged
in the MARP: Several members pointed out that
it was possible to delay work on the fourth and
last practicum until well into, or after the completion of the MARP report. They urged that this
was not the intention of the program. After a
discussion, it was decided to modify the eligibility
rules for "assignment to the MARP committee" to
add the requirement that the fourth practicum
proposal would also have to be approved. The
new policy is that the student would have to
complete seven seminars, three practicums, the
proposal for the fourth practicum, and the
comprehensive exam in order to be eligible for
assignment to a MARP committee. This requirement will be placed in the 1993-94 catalog with
an effective date sometime in 1994.
Report of the Fischler Center Dean: Dick
Goldman reported on the positive transition from
Abe Fischler to Steve Feldman, the Feldman
presidential inauguration, the recent campus
beautification efforts, 300,000 square feet of new
facilities on campus, the "Home of the Miami
Dolphins" training facility under construction, and
the $2,000,000 gift toward a new administration
building. He stated that he was pleased with the
Director's Team's progress after five years,
particularly with the agenda items regarding the
new specializations and the experiments with
technological delivery.
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SEND IN YOUR NEWS!
Programs for Higher Education invites you to submit news of your activities and accomplishments. Please print or type your
news item on the form below and send it directly to Practitioners' News .
If a graduate or a student you know is not receiving a copy of the PHE newsletter and desires to do so, please print or type the
correct mailing information on this form and send it to Practitioners' News.
Name
Title _____ ______________Organization______________________
Cluster __________ Specialization ___________ _ Graduation Year _ _ ________
Mailing Address------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Telephone (
___ I (my colleague) would like to receive Practitioners' News.
I am submitting this news item: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Clip and mail to:

Editor, Practitioners' News, Programs for Higher Education,
Nova University, 3301 College Avenue, Fort Lauderdale, Florida 33314

Nova University is accredited by the Commission on Colleges of the Southern Association of Colleges and Schools to award bachelor's, master's, educational specialist,
and doctoral degrees. Nova University admits students of any race, color, sex, age, nondisqualifying handicap, religion or creed, or national or ethnic origin.

+

NOVAUNIVERSITY
Programs for Higher Education
3301 College Avenue
Fort Lauderdale, Florida 33314

NON-PROFIT ORGANIZATION

U.S. POSTAGE

PAID
PERMIT NO. 886
FT. LAUDERDALE, FLORIDA

